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	St John the Evangelist CE Aided Primary School

Finance  and Buildings Committee
Terms of Reference

	Purpose and Function


	To advise the Governing Body on finance and building issues.

	Duties / Responsibilities


	To  ensure the school maintains and regularly reviews and updates all statutory and good practice, policies and documents relating to finance and building issues including but not limited to:
· Manual of Internal Financial Procedures

· Asset Management Plan
· Asset Register

· Business Continuity Plan

· Benchmarking Data

· Budget setting and monitoring

· Health and Safety Policy

· Value for Money

· School Financial Value Standard (SFVS)
· Annual Health and Safety Review
· Review PRIME incidents

· Charging and Remissions Policy

· Non Public Funds Monitoring
· Out of School Club – oversee Operational Procedures and finance

· Building/site upgrades and renovations
· Review Service Level Agreements 

To contribute towards the School’s Self Evaluation and Strategic Development Plan (SSDP).
To ensure that the requirement for non- public funds to be audited is undertaken annually.
To review key documents and policies as per Governor review schedule.
Ensure all relevant policies reflect the school's Church foundation.
To arrange for agenda to be circulated and minutes retained of the meetings.
To consider safeguarding and equalities implications when undertaking all committee functions.


	Core Membership 
	                Headteacher


Prof. Gavin Reynolds (Chairman)
             Dr. Steve Raw

             Miss Donna Hensman

             Mr. Julian Winn

             -


	Additional Membership


	Co-opted members as required
School Bursar



	Meetings



	Quorum


	3

	Attendance
	Committee members shall attend no less than 60% of committee meetings annually


	Absence of Chair

Absence of Clerk


	In the absence of the chair, the committee shall choose an acting chair for that meeting from among their number

In the absence of the clerk the committee shall choose an acting clerk for that meeting from their number (someone who is not the Headteacher)



	Voting
	Any decisions taken must be determined by a majority of votes of committee members present and voting – but no vote can be taken unless a majority of those present are governors



	Frequency, time and venue of Meetings


	Termly, additional as required

	Reporting arrangements


	Draft minutes to be circulated with the agenda for the next meeting of the Full Governing Body and will be presented at that meeting by the chair (or in their absence another member of the committee)


	Secretary

Agenda and Papers


	The agenda to be circulated via e-mail prior to the meeting
Items for any other business to be timetabled at the start of the meeting.

Items to be added to the agenda to be notified to the Clerk at least 10 days in advance of the meeting.



	Review of Terms of Reference
	Annual.      Date of review 19/11/21




